CONG TY CO PHAN TV-TM-DV CONG HOA XA HQI CHU NGHIA VIET NAM
DIA OC HOANG QUAN Déc lap — Tu do — Hanh phic

S6: 0O/ /2016/BCQT-HQ Tp.Hé Chi Minh, ngay=2% thdng O/ nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(nam 2015)

Kinh giti: Uy ban Chirng khoan Nha nuéc e
S¢ Giao dich Chirng khoan Thanh pho Ho Chi Minh

- Tén cong ty dai chung: Cong ty C6 phan TV — TM — DV Bia Oc Hoang Quén

- Dia chi tru s¢ chinh: 286-288 Huynh Van Banh, Phuong 11, Q. Phut Nhuén, Tp.HCM.
- Dién thoai: 08-62928617 Fax: 08-62928486

- Email: info@hoangquan.com.vn

- Vbn diéu 1&: 3.950.000.000.000 dong

- Ma ching khoan: HQC

I/ Hoat d9ng ciia Hoi dong Quin tri: Trong nim 2015, Hoi dong quan tri da t chirc 16 cude hop.
1. Cdc cugc hop ciia HDQT:

STT Thanh vién HDQT Chircvu | S6 budihop | Ty 1é Ghi chu
tham dw

01 | Ong Truong Anh Tuin Chu tich 16 100%

02 | Ba Nguy&n Thi Diéu Phuong | Phé Chu tich 16 100%

03 | Ong Lé Pinh Vién Thanh vién 16 100%

04 | Ong Truong Thai Son Thanh vién 16 100%

05 | Ong Truong Pirc Hiéu Thanh vién 16 100%

06 | Ong Lé Thanh Nam Thanh vién 16 100%

07 | OngLé Hing Thanh vién 12 50% | Dde cir thanh vién
HDOT tai PHPCP
TN ngay 28/03/2015

08 | Ong Lé Trong Ngoc Thanh vién 04 50% | PHPCD théng qua
hét nhiém ky vao
ngay 28/03/2015

2. Hogt dpng gidam sdt ciia HDQT dbi véi Ban Téng Gidm doc:
2.1 Hoat dong gidam sdt
- Théng qua c4c cudc hop dinh ky hodic dot xuit, HDQT da theo ddi va chi dao kip thoi hoat

dong cua Ban Téng Giam dbc trong viéc thuc hién chién lugc va ké hoach san xuét kinh doanh trong
ndm 2015 nham hoan thanh myc tiéu do Pai hdi dong cé dong nam 2014 théng qua.

- Chi dao Ban Kiém so4t ndi b thuc hién tét hoat dong giam sat va tham muu HDQT vé quan
tri rui ro;

2.2 Két qua



(1

2.2.1 Hoat dong Pau tr va San xuit Kinh doanh
a) Bit dong san:

Theo dinh huéng di dugc Pai hoi dong cd dong thong qua, Cong ty tiép tuc theo dudi
chién luge phat trién bén vimg, chon phan khic nha & xa hoi 1a dong san phérn chu luc cta
HQC tao tién dé phat trién bén vimg.

*  Nha o xa hoi

- V& Nha & xi hoi, HQC tiép tuc khéng dinh vi thé tién phong din dau vé nha & xa hoi
khu vuc phia Nam. Tinh dén nay HQC da va dang dau tu 12 dy 4an NOXH!' tai nhiéu tinh
thanh nhu Khanh Hoa, Binh Thuan, Tp.HCM, T4y Ninh, Tién Giang, Vinh Long, Can Tho.

- Tién phong vé xdy dung chudn NOXH méi véi ddy du céc tién ich can thiét cho cu
dan du an.

- Chu trong tién d xay dung, tiét kiém chi phi hop 1y nhung vAn dam bao chét lugng
cong trinh.

- Lién tuc tim kiém m& rong quy dét 6n dinh chuén bi cho céc du 4n dau tu trong thoi
gian téi.

*  Khu cong nghiép:

- Tap trung tim kiém ddi tac thué dit, nha xudng tai hai KCN da hoan thién v& ha ting,
nha may xur ly nude thai va di vao hoat dong. Trong do:

+ KCN Binh Minh téng dién tich 162 ha dé c6 16 doanh nghiép thué dét, trong d6
c6 7 du 4n da di vao hoat dong va 4 doanh nghiép dang xdy dung nha may.

+ KCN Ham Kiém I téng dién tich 146,2 ha da c6 09 doanh nghiép thué dat, trong
d6: 03 doanh nghiép da di vao san xuét, va 1 doanh nghiép dang x4y dung nha may.

*  Vin phong cho thué:

- Du 4n vin phong cho thué HQC Royal Tower toa lac tai mit tién Pai 1o Nguyén
Luong Bing thudc khu vuc Trung tim tai chinh quéc t& Phu My Hung dang thi cong hoan
thién. Dy kién khanh thanh va dua vao sir dung tir Quy 1/2016.

b) Gido duc:

- Truong Dai hoc Dong bang Séng Ciru Long dién tich 50.351 m2 dang xdy dung Khu
Hiéu Bb gém cac phong ban phuc vu cdng tac hoc vu, hanh chinh va tuyén sinh nham tién t6i
tuyén sinh dot dau tién s& dién ra vao quy I11/2016.

- Trién khai xay dung hé théng truong Mam non tai cac du 4n nhu HQC Plaza, HQC
Hoéc Mon va cac du 4n nha & x4 hdi khac do HQC dau tu.

c¢) Tai chinh

- Ting cudng cong tic giam sat cac khoan diu tu tai chinh nhim dam bao céc khoan
dau tu mang lai hidu qua cao nhit. Trong ndm 2015, Cong ty nhan dugc cac khoan 1ai, ¢d tic,
thu nhap khac dang ké tir hoat dong dau tu tai chinh.

TP.HCM: HQC Plaza, HQC Hoc Mén, HQC An Pha Tay, HQC Binh Trung BPong, HOF-HQC Ho Hoc Lam
Khénh Hoa: HQC Nha Trang Binh Thuin: HQC Phii Tai, HQC Ham Kiém Téy Ninh: HQC Tay Ninh
Tién Giang: HQC T4n Huong Vinh Long: HQC Binh Minh Cin Tho: HQC Cén Tho
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- Tiép tuc ddy manh cong tic M&A céc cong ty da va dang s& hitu céc du 4n tét, hiéu
qué dé thu vé loi nhudn tai chinh cao hon.

3. Hoat d9ng caa cdc tiéu ban thudc Hi ddng quan tri:

Cong ty chua thanh 1ap céc tiéu ban ma théng qua cha truong cua Hoi dong quan tri
Vin phong HDQT, Phong Quan hé c¢b dong, Phong Kiém soat ndi bd thuc hién céc chic
nang chuyén trach.

* Vin phong Hdi ddng Quan tri:
Theo dai, td chirc cac cude hop HPQT, cung cép cac thong tin, tai liéu can thiét cho
thanh vién HDQT, Ban kiém so4t.
* Quan hé cb dong
- Té chirc Pai hoi dong cb dong thudng nién nim 2015 thanh cong trén tinh thin cong
khai, minh bach.

- Thong qua viéc tich cuc 1am viéc véi cac Quy dau tr trong va ngoai nude, céc td
chirc va ca nhan dau tu, cic cong ty chimg khodn nhdm trao ddi, cung cip thong tin vé tinh
hinh hoat dong san xuat kinh doanh cho ¢b dong, nha diu tu.

- Da thong qua ky két hop ddng dau tur tri gia 20 triéu USD véi Qiy dau tu Tap doan
Global Emerging Markets.

- Tham gia trao d6i, hoc héi kinh nghiém vé Quan tri cong ty tai cac dién dan, hoi thao
do Uy ban chitng khoan Nha nuéc, S& Giao dich chitng khoan Tp.HCM phéi hop td chirc
cung céc don vi uy tin nhu I[FC, VCCI, GRI...

- Thuodng xuyén cip nhit va cong b thong tin cho tat ca cac cd dbéng va co quan chirc
niing biét vé tinh hinh hoat dong cuia Cong ty.

- Thyc hién ding va day di vé quy dinh céng bd thong tin trén thi truong ching
khoan vé
tinh hinh hoat dong, tinh hinh quan tri cong ty va cic Nghi quyét ctia Hoi ddng quan tri.

- Hoan tit viéc phét hanh cb phiéu tang vbn didu 1é theo Nghi quyét Pai hoi ddng cb
dong thudong nién nim 2015, bao gdm chao ban 63.000.000 cb phiéu cho cb déng hién hiru
theo phuong thirc thuc hién quyén mua va phat hanh 132.000.000 ¢ phan méi dé hoan ddi
cb phiéu cua cac cong ty muc tiéu.

* Kiém soat ndi bd

- Ban hanh céc quy trinh ddu tir, mua sim tai san nham kiém soat chi phi;

- Thyc hién gidm sét, danh gi4 sy tudn thi cia Ban Tong Giam dbc va cac Phong ban
trong viéc tudn thu phép ludt va cac quy dinh ndi bd ctia Cong ty.

II/ Céc nghi quyét cia Hpi ddng Quin tri:

STT

S6 nghi quyét Ngay Noi dung

Thong qua két qua phat hanh ¢d phiéu ra cong chung;
01/2015/NQ-HPQT | 07/01/2015 Stra ddi, bb sung Diéu 18 cng ty; dang ky bd sung tai
Trung tam luu ky Chu'ng khoén Viét Nam va niém
yét bd sung trén S& giao dich ching khoan TP.HCM
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s0 ¢ phan phat hanh ra cong chung.

02/2015/NQ-HPQT

09/01/2015

Thong qua viéc t6 chirc Pai hoi ddng cb dong thuomg
nién nam 2015.

03/2015/NQ-HBQT

06/02/2015

Diéu chinh thoi gian chi tra ¢ tic bing tién mit.

04/2015/NQ-HPBQT

13/03/2015

Thong qua ndi dung chuong trinh Pai hdi déng cb
dong thudng nién nam 2015.

05/2015/NQ-HBQT

06/04/2015

Thay d6i muc dich str dung vén cia dot phat hanh cd
phiéu riéng 1¢ va phét hanh ra cong ching nam 2014.

06/2015/NQ-HBQT

25/04/2015

Théng qua phuong én chi tiét phat hanh co phiéu
tang von diéu 1& va phuong én sir dung vén thu dugc
tir dot chao ban ¢d phan cho ¢ dong hién hitu.

07/2015/NQ-HBQT

25/04/2015

Thong qua ho so diang ky chao ban cb phiéu ra cong
chung cho c¢d dong hién hiru cua Cong ty Cb phén
Tu vén - Thuong mai - Dich vu Pia Oc Hoang Quan.

08/2015/NQ-HBbQT

21/05/2015

Thong qua phuong 4n chi tiét phat hanh cb phin
dé hoan dbi cb phiéu cua céac cong ty muc tiéu.

09/2015/NQ-HPQT

21/05/2015

Théng qua ho so ding ky phat hanh ¢ phiéu d hoan
dbi cho céc cb dong cua cac cong ty muc tiéu.

10

10/2015/NQ-HDQT

29/06/2015

Thoéng qua chot danh sach c6 dong dé phat hanh
co ph1eu cho ¢6 ddng hién hitu va chi tra cd tie
béng tién.

11

11/2015/NQ-HPQT

28/08/2015

Phén phdi c6 phJeu HQC khong chao ban hét trong
dot chao ban cho c6 ddng hién hiru.

12

12/2015/NQ-HPQT

10/09/2015

Thong qua két qua phat hanh cd phiéu ra cong chimg;
Stra ddi, bd sung Diéu 18 Cong ty; dang ky bd sung
tai Trung tdm luu ky Chu'ng khoédn Viét Nam va niém
yet bo sung trén S¢ giao dich chimg khoan TP.HCM
s6 ¢ phan phat hanh dé hoan dbi.

13

12A/2015/NQ-HBQT

01/10/2015

Thong qua két qua phat hanh cb phiéura cong ching;
Stra d6i, bd sung Piéu 1¢ Cong ty; ding ky bd sung
tai Trung tam luu ky Chung khoédn Viét Nam va niém
yet bo sung trén S¢ giao dich ching khoén TP.HCM
s6 ¢ phan phat hanh ra cong ching.

14

14/2015/NQ-HPbQT

05/11/2015

Thong qua viéc diéu chinh thoi gian chi tra cb tirc.

15

15/2015/NQ-HPQT

14/12/2015

Thong qua viée tb chirc Pai hoi dong cb dong thuong
nién nam 2016.

16

16/2015/NQ-HBQT

21/12/2015

Théng qua viéc chuyén nhuong toan bd s6 ¢6 phin
dang s¢ hiru tai Cong ty C6 phan Pau tu
Phat trién BAt dong san Pong Duong.
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III/ Thay d6i danh sich ngudi c6 lién quan:

STT | Tén td chirc/c4 | Tai Chiic vy Ngay | Noicip | Piachi | Thoi | Thoi Ly do
nhin khoén | taicdngty |5 CMND/ cip CMND/ diem | diém
GDCK PKKD |CMND | pKkD bat |khong
/ diula |conla
PKKD ngudi | ngudi
c6 lién |cé lién
quan | quan
Khéng con
i Tran Thi Thanh Ké toan 26/07/ | 22/10/ | 1a Ngudi ndi
Nhu trudng 2012 | 2015 | b tir 22/10/
2015
| Nguyén Hong Tré  thanh
Phugng Ké toan 22/10/ ngudi ndi b
trudng 2015 e 22/10/
2015
I CTCP Xay dung Khéng con
va I‘(m\h doanhh 2112/ la nguoi lle‘n.
Nha Binh Thuan quan nguoi
2015 5 e
ndi bd tir
21/12/ 2015
v bang Thanh Tréd  thanh
Thao , 02/01/ ngudi ndi b
Sl 2016 tr  02/01/
2016
IV/ Giao dich ciia ¢6 dong ndi b va nguoi lién quan:
1. Danh sdch c6 dong noi bg va nguoi cd lién quan:
Stt Ho tén Tai Chirc vu tai cong Sé Dia chi S6 ¢b Ty 18
khoan ty CMND/H lién hé phiéusé | sé hiru
giao dich 9 chiéu, hiru cudi cp
chirng ngay cép, ky cudi ky
khoan noi cip
I | Truong Anh Tuén Chii tichHPQT 19,986,500 | 5.06%
kiém TGP
1 | Truong Thiét Cha
2 | Nguyén Thi Nhon Me
3 Truong Thi Ngoc Bich Chi
4 Truong Manh Hung Anh
5 Truong Thi Thu Thuy Chi
6 Truong Théi Son TV HDQT kiém 529,890 0.13%
Phé TGD
7 Truong Pinh Thao Em
8 Truong Thi Kim Dinh Em
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9 | Truong Pic Hiéu TV HPQT kiém 3,958,250 | 1.00%
Ph6 TGP
10 | Truong Thi Tuyét Tram Em
11 | Truong Thi Phuong Trang Em 36,000 0.01%
12 | Nguyén Thj Diéu Phuong Pho Chi tich 13,138,742 | 3.33%
HDQT, Phé TGD
13 | Truong Nguyén Song Van Con
14 | Truong Nguyén Hoang Con
Quén
15 | Céngty CP TV-TM-DV Dia Chii tich HDQT
¢ Hoang Quén Binh Thuén
16 | Congty CP Pau tu Dia éc Chu tich
Hoang Quén Can Tho HDQT
17 | Cong ty CP Cang Binh Chu tich HDQT
Minh
18 | Congty CP Pau tu Xay
dung Phét trién Nha Bao s& hitu trén 10%
Linh
" Céng ty CP Viét Kién Tric s& hiru trén 10%
Cong ty CP TV-TM-DV Dia .
20 | & Hoang Quin Mé Kéng Chi tich HDQT 23,250,000 | 5.89%
II | Nguyén Thj Di¢u Phuong Phé Chii tich 13,138,742 | 3.33%
HDPQT kiém Phé
TGP
1 | Truong Anh Tuin Chui tichHPQT 19,986,500 | 5.06%
kiém TGD
2 | Nguyén Thi Loan Chi
3 | Nguyén Xuan Linh Chi
4 | Truong Nguyén Hoang Con
Quén
5 | Truong Nguyén Song Van Con
6 | Congty CP TV-TM-DV Dia Phé Chu tich
dc Hoang Quén Binh Thuin HPQT, s& hitu
trén 10%
7 | Cong ty TNHH Thdm Dinh Phé Chu tich
Gia Hoang Quén HDQT, s& hitu
trén 10%
8 | Congty CP Péu tu Dia 6c Phé Chu tich
Hoang Quan Cén Tho HPQT, s& hitu




trén 10%

9 | Congty TNHH Déu tu Gido Phé Chu tich
duc Hoang Quan HDQT, SH trén
10%
10 | Truong Trung cdp Kinh té Phé Chu tich
K¢ Thuat Ty Nam A HDQT, s& hitu
trén 10%
11 | Congty CP TV-TM-DV Dbija Thanh vién \
¢ Hoang Quan Mé Kéng HDPQT 23,250,000 | 5.89%
III | Truong Thai Son TV HPQT kiém 529,890 0.13%
Pho TGD
1 Truong Thiét Cha
2 | Nguyén Thi Nhon Me
3 Pinh Thi Thu Trim Vo
4 Truong Thi Ngoc Bich Chi
S Truong Manh Hung Anh
6 Truong Thi Thu Thuy Chi
7 Truong Anh Tuén Chu tichHDQT 19,986,500 | 5.06%
kiém TGDb
8 Truong Pinh Thao Em
9 Truong Thi Kim Dinh Em
10 | Truong Pirc Hiéu TV HPQT kiém 3,958,250 | 1.00%
Phé TGP
11 | Truong Thi Tuyét Tram Em
12 | Truong Thi Phuong Trang Em 36,000 0.01%
13 | Céng ty TNHH Thim Pinh Giam Déc
Gia Hoang Quéan
IV | Truong Dirc Hiéu TV HPQT kiém 3,958,250 | 1.00%
Ph6 TGD
1 Truong Thiét Cha
2 | Nguyén Thi Nhon Me
3 | Nguyén Nir Tudng Oanh Vo
4 Truong Thi Ngoc Bich Chi
5 Truong Manh Hung Anh
6 Truong Thi Thu Thuy Chi
7 Truong Anh Tuin Chu tichHPQT 19,986,500 | 5.06%
kiém TGP
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8 Truong Thai Son TV HDQT kiém 529,890 0.13%
Pho TGD
9 Truong Pinh Thao Anh
10 | Truong Thi Kim Dinh Em
11 | Truong Thi Tuyét Tram Em
12 | Truong Thi Phuong Trang Em 36,000 0.01%
13 | Cong ty CP Pau tu Dia éc TV HDPQT
Hoang Quan Cén Tho
\'% Lé Hung TV HPQT kiém
Phé TGD
1 | Nguyén Thi L¢§ Hoa Vo
2 Lé Phan Thanh Hiép Con
3 Lé Phan Thanh Hoa Con
4 | Lé Phan Thanh Hién Con
VI | Lé Pinh Vién TV HbQT
khong tham gia
diéu hanh
1 | H6 Thi Kim Tuyén Vo
2 | Lé Thi Tiéu Chi
3 Lé DPinh Ky Em
4 Lé Pinh Ky Em
5 Lé Pinh Chéanh Con
6 | Lé Dinh Tuén Con
7 | Lé Thi Kim Yén Con
8 | Truomg Pai hoc Kinh té Chu tich
Cong nghi¢p Long An HDQT kiém Higu
trudng
9 | Cty C6 Phin XD Giao Chu tich HPQT
Thong Dich Vu Thuong Mai
Mién Nam
VII | Lé Thanh Nam TV HPQT
khong tham gia
diéu hanh
1 Lé Thanh Hung Cha
2 | Nguyén Thi Nhung Me
3 Nguyén Thi Thuy Duong Vo
4 | Cong ty cb phan Thudc tha TV HPQT




y Cai Lay

5 | Cong ty cb phin DIC s 4 TV HPQT
6 | Cong ty cd phan chimng Phé T(‘)r'xg giam
khoan MB doc
7 | Congty cb Phin Tu vén'vz‘i Pho Chi tich
Dich vu Thuong mai Giay HbQT
Viét
VIII | Vii Trong Pic Ph6 TGP 72,000 0.02%
1 Vii Thi Phuong Thuy Con
2 Vii Trong Hoang Long Con
3 | Nguyén Phuong Mai Vo
IX | Pham Minh Phé TGD
1 Dbinh Thi Huong Me
2 Pham Thj Tai Chi
3 | Pham Dinh Man Em
4 | Pham Thj Lém Em
5 Pham Dinh Nghia Em
6 Huynh Thi Xuan Van Vo
7 Pham Hoang Nguyén Con
8 CQng ty CP DT-XD-Phat Chu tich HDQT 20,000,000 | 5.06%
triéen Nha Bao Linh
X | Tran Thai Son Phé TGP
1 | Trdn Van Lam Cha
2 | Tran Thi Ngoc Anh Me
3 Trén Quang Thé Ngoc Em
4 | Trn Quang Bao Pinh Em
5 | Trén Binh Phuong Thao Em
6 Tran Binh Phwong Hoai Thu Em
7 Mai Thi Lan Anh Vo
XI | Lé Trong Ngoc Phé TGP 126,000 0.03%
1 Nguyén Thi Thu Thay Vo
2 | CTCP Tu vin va xdy dung Thanh vién
Kién Giang HDQT
3 | CTCP Cip Nudc Gia Pinh Thanh vién
HBQT
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4 | Congty cb phin Tinh Khoéi Thanh vién
HDPQT
XII | Nguyén Thanh Vin Truéng Ban 1,800 0.00%
Kiém soat
1 | Nguyén Thanh Tai Em
2 | Nguyén Thanh Danh Em
3 | Nguyén Thanh Pat Em
4 V6 Thi Huong Vo
5 | Nguyén Hoai An Con
° OCCO ;ﬁ,;gc g;vn.;h:ﬁ;gma K¢ todn trung 23,250,000 | 5.89%
XIII | Pang Thanh Thao Phé TGD kiém
Ngudi UQ cong
b thong tin
1 | Nguyén Thi Lan Anh Vo
XIV | Lé Phing Nhi Phuong TV Ban Kiém
soat
1 | Lé Van Mén Cha
2 | Phing Kim Anh Me
3 Lé Duy Hoang Em
4 | Nguyén Huy Hoang Chéng
XV | Mai Hoang Yén TV Ban Kiém
soat
1 Bui Thi Quy Me
2 | Mai Dinh Anh Cha
XVI | Nguyén Hong Phuong K&é toan truémg
1 | Nguyén Vin Chau Cha
2 | B3 Thi Nhan Me
3 | Nguyén Hoan Vii Anh
4 | Nguyén Xuéan Linh Em
5 Lé Thanh Pdng Chong
XVII | Phan Chi TAm Giam dbc Tai
chinh
1 | Nguyén Thij Lét Me
2 Truong Ngoc Tuyét Duy Vo
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2. Giao dich cé phiéu:

Stt | Ngudi thyc hi¢n | Quan hé véicd | S6 ¢b phiéu sé hiru | S6 ¢ phiéu sé hitu | Ly do ting, giam
giao dich dong noi bo dau ky cubi ky (mua, ban, chuyén
S6 co Ty 1& Sb cd Ty 18 dbi, thwéng...)
phiéu % phiéu %
Truong Anh Chu tich HDQT, | 5,470,000 | 2.74 | 19,986,500 | 5.06 | Thuc hién quyén
1 | Tuén Tbéng giam doc mua, Mua qua san,
Hoén doi
CTCP Piu tu Cong ty con 20,000,000 | 5.06 0 0 Ban thoa thuan qua
2 | Phat trién BDS VSD, kh qua san
bong Duong
CTCP TV-TM- | Ong Truong Anh | 25,000,000 | 12.05 | 23,250,000 | 5.89 | Hoan dbi, ;z) thoa
3 | DV Dia ¢ Hoang | Tuén la Cha tich thuan qua s
Quan MéKéng | HDQT

3. Cic giao dich khdc (cic giao dich ciia cb dong nodi bo/ cb dong 16n va nguoi lién quan véi
chinh Cong ty):

- A A A , - A P
V/ Céc van dé can luu y khac: khong co

TM. HQI PONG QUAN TRI
CHI’J TICH

TU VAN- THUGNG

CO PHAN

TS TRUONG ANH TUAN
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